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The role of strategic leadership in building second-row
leaders
An applied study on managing security regulation in civil
aviation at the airport of the State of Kuwait.
Summary:

The successful leader is the one who masters the art of
influencing followers in order to build second-row leaders, and
because leadership is a vision, not a program, and it is thinking, not
planning or tactics, and it is leadership intuition, not information, and
it is business intelligence, not job intelligence, and it is a sense of
survival and growth, so it also represents Real capital and it is
considered an important resource of the basic resources of the
institution that works on its superiority and distinction. Preparing
these leaders and the mechanisms and steps for preparing them still
preoccupy senior management and those in charge of investing,
developing and developing human resources in contemporary
institutions. In "Is it possible to build leaders of the second row
through the application of strategic leadership in the Department of
Security Regulation of Civil Aviation at Kuwait Airport?”, to
achieve The main goal is to identify the role of strategic leadership in
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building second-row leaders in the Department of Security
Regulation in Civil Aviation at Kuwait Airport. The researcher
suggests that improvement efforts focus on its practices represented
in defining the strategic direction, exploring distinguished
competencies, exploiting and investing capabilities and talents,
developing human capital, enhancing organizational culture, ethical
practices, building and developing the second grade, applying an
effective strategy to promote the building of the second grade.
Keywords: strategic leadership, second-row leaders
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